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H1 Highlights

Promising achievements offset by selective adverse trends

Services soaring
Strong commercial momentum in Services confirms our mid-term strategy
Services recovery in France in line with plan
Telcos business contributing to the momentum

Weakening trend in Products
Unix slowdown in Q2 confirming Q1 industry trend
Itanium-based open platforms take-off delayed (Montecito availability shifted to Q3'06)

Acquisitions
AMG.net (integration services, Telcos, Poland)
HRBC (ERP integration services, HR, France )
A division of Firstlogic / BO (automated postal process, USA)
Selisa (video coding software, postal applications, France)

June 13th revision of FY06 targets
Further degradation of the Italian market during 1H 06
Increasing competitive environment for mid-range open servers in Europe (Unix)

Early announcement, followed since then by several warnings from IT companies : Atos,
SAP, Business Objects, Dell ...

FY06 EBIT guidance confirmed = 13-18 M Y
Dulk
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H1 Highlights

Increasing market recognition

Tera 10 supercomputer confirmed N°1 in Europe and N°5 in the world by TOP500 s
latest edition

Bull has been selected by Barnsley Metropolitan Borough Council in UK as partner to
develop & manage Council s IT infrastructure

Up to 110 M over next 10 years
Start of operations : Q2 2006
Local JV will support our future developments in UK

Among number of important Telco contracts, Maroc Connect to modernize its Information
System with Bull

Bull named company of year in Brazil in the ‘project consultancy for corporate services’
category by IDG

Health insurer CNAMTS chooses Bull to support its Linux RedHat distributions and
Dassault-Aviation chooses Bull to support its Real-Time Linux

Poland to connect 1,200 schools to the Internet, Bulgaria to align its Customs SI with
international rules

New OEMs agreements with PowerLeader in China and Basis Bay in Malaysia and
Thailand

.
Bulk
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Business performance / Orders
A continuing positive trend
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Business performance / Orders by Activities
Accelerated transition of business model to Services
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Business Performance / Backlog
Continuing transition from product to service-type backlog

Backlog Total Backlog by billable period
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Sharp increase in long-term backlog
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KBusiness Performance / Bookings

Bookings supported by a strong order intake
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Business Performance / Revenue by Activities
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Strong adverse impact of Italian operations

KBusineSS Performance

+ 9.0%

-0.8% -11.0% +12.0% +0.1%
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Business Performance

Revenue by geographies

France

Western Europe w/o France
ECE

Europe

USA

South America

Others

ROW

Total
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H1 06 H1 05 % YoY

M % of Total M ?I{oogl

259  46% 266  46% - 2%
172 31% 196 34% @
43 8% 32 6% (34%)
215 38% 228  40% - 6%
27 5% 29 5% 7%
21 4% 13 2%
37 7% 37 6% 0%
85 15% 79  14% 8%
559  100% 572  100% -2%
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Financial Performance
EBIT estimate

(M. Euros) 1H 06 1H 05
REVENUE 559,2 571,8
GROSS MARGIN 150,9
% 26,4%
R&D (27,2)
% (4.8)%
SG&A (105,3)
% (18,4)%
Exchange Gain/Loss (0,1)
EBIT before non recurring items > 8 18,2

Better fortune clause in favor of French state (CRMF, 54 M ) and
differed tax assets (51 M ) to be reassessed

Full accounts (audited) will be released in October

Bulk
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Financial Performance
Cash Flow Statement

EBIT

Depreciation (without goodwill)
Change in Working Capital
Capital Expenditures (Operating)
Net Financial Charges

Taxes

June 2005
Actual

Operating Cash Flow

18,2
8,5
(13,4)
(6,7)
(1,0)
(B.4)

June 2006
Actual

Layoff Expenses
Exceptional Resources

Non recurring cash out

2,3

9,3
9,6
(4.7)
(10,4)
(0.3)
(0.8)

Exceptional Cash Flow

(7,0)
335

(3.9

2,7

22,6

(16,2)
7,2

(14,9)

Total Cash Flow

(23,9)

24,9

Total Debt (Decrease) Increase

(21,2)

(0.4)

Share cap. & premium increase

©.9)

Cash beginning of period

1,6

Cash end of period

283,3

2,7

July 27th, 2006

309,4

315,0

295,6
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Italian Operations
Latest status

Iltalian market

100 Moo |

By far the worst market in Europe for 2006

Most competitors have recently hinted to low business activity, mainly in
public sector

Careful approach should be considered to assess short term visibility,
taking into account usual seasonality with strong quarter-ends

Orders intake in ltaly

Total Orders 2005

—=— Total Orders 2006

.»-«-"/.MJ
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Italian Operations
Latest status

Short-term action plan

Headcount reduction from 585 (as at Dec 05) to 447 (as at June 06)
New management team in place

Sales force aligned on group priorities with

a new Sales Manager
3 agencies (North mainly Private Sector, Telco, South mainly Public Sector)

6 account managers
Offering refocused on 3 of the 7 group initiatives (HPC, storage, Telcos/IP
technologies)

1HO6 EBIT before non-recurring items in line with our FY06 estimated
EBIT loss of -18 M

Mid-term initiatives under assessment

July 27th, 2006
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Field Service & Customer Support
Maintenance revenue has touched a low point in Q1

Q105 Q205 Q305 Q405 Q106 Q206 Q306 Q406

] I _ _9’00/0
-10,1% I I I 9,7% 9.3%

-11,4%
122%  -12,2%

13 7%

Actions
Boost new services to slow down revenue decrease (PRS)
Increase countries offer portfolio
Central costs reduction
Optimization of support and maintenance organization
Define common methodology and tools for Maintenance WW activity

July 27th, 2006
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Group Action Plan
Guidelines

R&D refocus
Platforms R&D skills integrated in Products business unit
Open Software R&D skills integrated in Services business unit
Objectives:
Accelerate new products & services generation
Boost market penetration of high value add offers
Enhance synergies

Sales organisation
Common sales organisation for Products & Services in France

Reorganisation of the European salesforce under a new management in
order to boost Products sales where it has been slowing down (i.e.
Western Europe outside France & Italy)

Objectives: Maximize sales coverage and market penetration on new
accounts

© Bull July 27th, 2006
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Group Action Plan
Guidelines

Management / leadership
Combined France salesforce reporting to France Services & Solutions execs
Products business unit: « 2-in-a-box » structure (former R&D execs + TBN)

Boost growth offers
Tax and Customs: worldwide business unit newly created
High technology-content growth offers (HPC, Telcos, Storage/ Virtuo):
european-wide local salesforce reporting to central business units

Cost reduction
Salary freeze in France
Management compensation cut (Top 15)
Reduction of subcontracting costs thanks to an internal reskilling program (200p)
New hirings: limited to revenue-generating positions

Purchasing: strategy and practices being reviewed under new leadership hired
from outside

+ additional initiatives under review, to be detailed before end 06

July 27th, 2006
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External Growth
Status on acquisitions

AMG.net
Polish IT services company specializing in telcos (2005 Revenue =6 M )
Payment in cash, completed in April

HRBC
French company specializing in HR information systems (2005 Revenue =4 M )
Expanding market: + 15% per year, strong momentum in public sector, high
reputation and first class clients (Total, AXA, Veolia, Unedic, OCDE)
Payment in cash, completed in May

Selisa Software
French company specializing in video coding software (2005 Revenue =2 M )
Payment in cash, completed in June

A division from Firstlogic
US company specializing in automated postal process and recently acquired by
Business Objects (2005 Revenue =5 M for the division)
Payment in cash, completed in July

July 27th, 2006
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2006 Outlook

FYO6 EBIT target is confirmed

FYO5
Actual
Sales Growth +3.0%
EBIT (M )
before non- 38

recurring items

© Bull July 27th, 2006

+4.0% < X < +4.5%

40 <x <45
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Investor Information
Financial calendar & analyst coverage

Analyst coverage Next events
CA Cheuvreux
Michael Beucher / + 33 1 4189 7349 H1’06 Full Results
. October 2006
Citigroup

Cedric Palethorpe / +33 1 7075 5490
Q3’06 Revenue

CM-CIC Securities November 9, 2006
Guillaume Angué / + 33 1 4596 7773

FY06 Revenue & Results
Exane BNP Paribas

Jean-Pascal Brivady / + 33 1 4299 5057 February 07

Fortis

Francois Deliot / + 33 1 5567 7246

ING Securities

Olivier Parein / + 33 1 5639 3869 Investor Relations

KBC Securities

Jacques Falzon / + 33 1 5305 3551 Patrick Massoni

patrick.massoni@bull.net

ODDO Securities +33 1 3080 3236
Sébastien Thevoux / + 33 1 4451 8431 www.bull.com
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