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Deadlines met, despite many unknowns
Seven of Bull’s technical experts from around the world, 
each with responsibility for a different geographic area, 
were initially brought together and trained in Paris,  
before touring the various offices to install the hardwa-
re with the help of local teams. Despite the unknowns,  
delays in delivering hardware and customs bottleneck, 
the project suffered no delays. In some cases, the ope-
ration was overtaken by a dramatic turn of events, but 
because of the good upfront preparation these situations 
were managed very effectively by tweaking the schedu-
ling of individual deployments. 

By July 2009, as planned, everyone working for the AFD 
had access to brand new hardware, appreciating not 
only the resulting improvement in performance but also 
the greater ease of use. In general terms, the AFD has 
found that the quality of its communications, especially 
messaging, is more stable. “This project has been very 

positive. The very fact that it kept to schedule demonstra-
tes its success, because any technical or organizational 
difficulty would have inevitably resulted in a slippage. 
There was genuine “osmosis” between the teams. Bull 
really took the success of this initiative to heart, which 
created the conditions for an exemplary partnership,” 
confirms Jean-François Arnal, with evident satisfaction. 

Now it is down to the AFD to capitalize on the huge 
potential of this new architecture, which opens up signi-
ficant new possibilities in terms of information sharing. 
Numerous projects designed to enhance collaboration 
within the network of offices are already being envisa-
ged, while other options for knowledge management 
and more widespread us of video-conferencing are being  
explored: operational improvements that will have a posi-
tive impact of the quality of support that the AFD provides 
day in, day out to dozens of projects worldwide…
— 
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